County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012
(213) 974-1101
http://ceo.lacounty.gov

WILLIAM T FUJIOKA Board of Supervisors

Chief Executive Officer GLORIA MOLINA
First District

MARK RIDLEY-THOMAS
Second District

December 10, 2009 ZEV YAROSLAVSKY
Third District
To: Supervisor Gloria Molina, Chair DON KNABE
. . Fourth District
Supervisor Mark Ridley-Thomas MIGHAEL b, ANTONOVICH
Supervisor Zev Yaroslavsky Fifth District
Supervisor Don Knabe
Supervisor Michael D. Antonovich
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Chief Executive Officer

STATUS REPORT NO. 2 ON INFORMATION SYSTEM COMMISSION
RECOMMENDATIONS

On October 13, 2009, the Board instructed the Chief Information Officer (ClIO) and the
Chief Executive Officer to report back to the Board on suggested modifications to the
Information System Commission (ISC) and ways to better engage the Commission on
technology issues facing the County. The motion instructed that we report back to your
Board within 30 days on recommendations regarding restructuring the ISC.

The CIO has developed proposed recommendations addressing ISC scope and
purpose, authority, membership, and process. In a memorandum dated November 12,
2009, we had requested additional time to allow CIO to schedule and meet with key
stakeholders to discuss this proposal. We had hoped to respond by December 14,
2009, but the CIO will need additional time to allow for review and input from Board
offices. To ensure adequate time and considering the upcoming holidays, we now
request that a final report be provided by February 4, 2010.

Should you have any questions regarding this memorandum, please contact
Ellen Sandt, Deputy Chief Executive Officer, at (213) 974-1186 or at
esandt@ceo.lacounty.gov or your staff may contact Richard Sanchez, Chief Information
Officer, at (213) 253-5600 or at rsanchez@cio.lacounty.gov.
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